BioConnect lowa Board of Directors Meeting
March 25, 2026
606 Walnut St, Space2Work, 23™ Floor, Des Moines IA 50309
10:30am -12:00pm

AGENDA

e Greeting, Roll Call, BOD Items (10:30)
o Approve March Board Meeting Agenda
o Approve December 2025 Board Meeting Minutes

e Discussion Topics (10:35)
o FY2026 Budget Update (Zach Gates, UHY)
= BCl operations (Jacobi)
= |VCCF
e Operations/Fund execution (Kaylee Williams)
e |owa Start-up Week (Williams)

e Board Governance (11:05)
o Expiring terms: Johnson and Zinn

e CEO update (11:10)
e Executive Session, if needed (11:30)

e Adjourn (12:00)



